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DevOps is one of the key capabilities that any modern organization 
needs to adopt to create the most value out of how your IT and 
business organizations inter-operate.

Focusing on the culture of DevOps in your organization, 
defining flows, amplifying feedback, and adopting continuous 
experimentation is critical to success in a cloud-everywhere 
operating model.

• Organizational values, vision, and structure

• Innovation culture and skill development

• Communication and collaboration practices

• Design standards and strategy

• DevSecOps practices

• Infrastructure pattern definitions and compliance management

• Accountability and responsibility

• Visibility, metrics, and goals

• Software Development Lifecycle

• Framework and tool strategy for lifecycle automation

• Image and release management and CI/CD processes

• Logging, monitoring, event correlation and dashboards
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