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HPE edge-to-cloud adoption framework
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The strategy and governance domain covers the business and 
leadership elements of an edge-to-cloud transformation—the 
“why” elements.

It ensures that you have:

• An appropriate and well-defined economic plan (ROI, business case)
• A documented strategy
• The ability to communicate this strategy to both leadership and 

the broader organization
• Effective governance and oversight capabilities to sustain the 

transformation

• Business case development

• Clear vision, strategy, and objectives—with executive alignment

• Portfolio criteria selection and planning

• TCO/ROI objectives and measurement

• Budget allocation and management, including chargeback/showback capability

• Cost avoidance and reduction measures

• Cloud Business Office

• Audit and compliance using KPIs and metrics

• Risk and issue management processes

• Strategy, stakeholder engagement objectives with reporting and metrics capability

• Knowledge and information management

• Organizational change management function

• Documented standards, processes, and policies

• Defined organizational and environment structure

• Declared domain Guilds and Centers of Excellence

• Benchmarking capability

• Estate-wide license and subscription visibility and management

• Reporting and SLA management
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